
Today’s governmental public safety 
and campus public safety and security 
environments are increasingly complex.
It’s a difficult and time-consuming 
challenge to unify multiple stakeholder 
needs, mission critical operations, 
various technologies, and specialized 
facilities. With today’s limited budgets 
the challenge to update these environ-
ments right the first time has never 
been greater. 

iXP’s proprietary SAIF® methodology 
provides a proven roadmap to address 
these challenges. SAIF® brings special-
ized knowledge and years of public 
safety experience to every project 
to ensure the integration of the four 
critical building blocks of public safety 
solutions - Governance, Operations, 
Technology, and Facilities.

GOVERNANCE ensures organiza-
tional alignment. The public safety
and campus security environment 
involves many organizations and 
complex decision frameworks. SAIF® 
charts a course to navigate through 
this process to achieve consensus on 
vision, standards, procedures, inter-
operability, and shared resources.

OPERATIONS involves bringing the 
right public safety and security domain 
knowledge to your project. Emergency 
communication and security monitor-
ing centers must function successfully 
on a 24/7 basis. Our approach treats 
your mission critical operations as the 
focal point of the project. We gauge all 
plans, designs, and implementations in 
relation to how well they will improve 
your operations. SAIF® supports

operational assessments and assists 
in developing standard operating 
procedures, best practice and process 
models, access control plans, and 
training requirements. SAIF® ensures 
that you will receive a robust, cost-
effective, and efficient operational 
design the first time.

TECHNOLOGY optimizes efficiency 
and information availability. iXP has 
broad experience with public safety 
and security technologies. SAIF® will 
guide the assessment of your legacy 
environments and produce detailed 
functional and technical architec-
tures. Our technical teams are vendor 
independent and will recommend the 
products that provide the “best fit” for 
meeting and exceeding your opera-
tional performance and scalability 
requirements.  

FACILITIES support operations and 
provide force protection. With expo-
sure to natural disasters and terrorist 
threats, facilities need to be designed 
with high availability and force protec-
tion in mind. Careful attention to site 
selection, building design, diverse 
connectivity, and redundant systems 
is required. SAIF® is the roadmap for 
providing the architectural support 
and space plan you need for imple-
menting reliable and comfortable 
24/7 work environments.

Whether your system is large or small, 
SAIF® provides your road to success.  
You get the total solution you desire 
and the long-term value you need.  
Problem Solved.

You see complex pieces to manage.

We see one proven approach.

Manage a complex world with confidence.  Problem Solved.
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